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Introduction 

 
 Our lives are constantly in a process of spiritual transformation. God desires that we be perfect and 

holy. He desires that we be with him forever in a perfect place called heaven. He spared no expense through 

the death of his own son to redeem us. But often we choose so much less than that. Since the very first man 

and the very first woman sin has done its devastating work on humanity. It too has the power to transform us 

but unlike God this transformation is spiritually debilitating. In Romans Paul says the end result of sin is death 

(Rom 6:23). But we serve God who has power even over sin and death and he is fighting for us to see that we 

have the opportunity to be renewed and transformed once again into who he made us to be (2 Cor 5:17). We 

often don’t realize how much our day to day decisions impact us on a deep spiritual level. We have opportuni-

ties everyday to be transformed either more into God’s image or more by sin and rebellion. 

 

 This process of spiritual transformation is an identity issue. Since God is shaping and transforming us 

we need to be aware of who he is shaping us into! God has a plan and a design for our lives (Jer 29:11). As 

Christians we have an identity that is wrapped up in who God is. Being a Christian means we are Christ-like. 

This is more than doing a bunch of actions that resemble Christ. This means we are who God made us to be. 

This identity is not formed by accident but is purposely formed in our lives by God. Because He has done so 

much for us we respond by living for Him.  

 

 What does this have to do with LIFE groups? Everything. Our LIFE groups are designed to help us re-

new our relationship with God and others. Our LIFE groups are a concentrated effort to help transform people 

into who God made them to be, a holy people (1 Peter 2:9-10). Notice all the words Peter uses in that passage 

are collective. They are not individual words: “chosen people,” “royal priesthood,” and a “holy nation.” It is 

about an identity. It is about becoming the people of God through a community devoted to spiritual transfor-

mation. What we do in our groups helps foster an identity that is rooted in God.  

 

 Our LIFE groups provide a place for people to form spiritually intimate relationships with God and 

others. Intimacy is defined as “the absence of anxiety in the presence of vulnerability.” In other words, for inti-

mate relationships to be formed two things must happen, providing a place for people to be vulnerable and of-

fering them safety in doing so. Scripture paints the picture of our relationship with God as being an intimately 

connected one (Hosea 2:14-23). Our groups strengthen relationships so that people can be transformed spiritu-

ally. LIFE groups provide a place to reach the lost and to help them be spiritually transformed as they encoun-

ter God’s will for their life.  

 

 What I hope you find in this manual is that our LIFE groups are never a place where we get together to 

do a bunch of good things but remain in surface relationships with each other. Instead, it will be a place where 

we come to be transformed into the image of God as we spend time applying God’s word and through sharing 

our lives with others. If you are reading this manual I am sure you have an interest in some aspect of our 

groups. I hope this will challenge you to be more invested in personally living a transformed life and to en-

courage others to do the same as we meet together regularly. May God richly bless you in all that you do for 

his kingdom. 
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Section 1—Philosophy of Ministry 

 

Mission Statement 
 

LIFE groups exist to build a God-centered community by facilitating spiritual transformation and discipleship 

of fellow Christians. This transformation is extended to those who do not know  

God through invitation into authentic Christian community. 

 

L.I.F.E.—Defined 
 

 The L.I.F.E. acronym we have adopted comes from the Sycamore View Church of Christ in Memphis, 

TN. This acronym is vitally important to what we do because it reminds us of what we are trying to accom-

plish. We should all be familiar with what it stands for because it casts the vision for our groups. 

 

L—Living the Commission 

 

I—Impacting through Compassion 

 

F—Finding Community 

 

E—Encountering the Christ 
 

 All that we do in L.I.F.E. group can be summed up by one of these four categories. These categories 

function in two ways. First they describe what our groups are intended to accomplish: a place where we can 

reach the lost, help the hurting, foster a sense of community identity, and be in the presence of our Lord. Sec-

ond this acronym reminds us of what should regularly occur in our groups. If we lose sight of even one of 

these four components, our groups will neither be what they are intended to be nor will they accomplish what 

they are intended to accomplish. Next we will discuss how this acronym fits the values expressed by the early 

church. 

 

Biblical Basis for LIFE Groups 
 

 When we think about church we normally think of a large group of people in a single location to wor-

ship God and study the Bible. This has been described as a “facility mindset” of church where the location 

and size of our facilities has an impact on what we are able to do. While that describes the majority of 

churches in the world, it has not always been that way.  

  

 The early church was not restricted by a facility mindset. Instead churches were based around house-

hold communities. It was not until 313 AD that churches become more institutionalized. Prior to that time 

Christians had a “community mindset” as they predominantly met in homes and shared more time and re-

sources with each other than is typically done today. They lived in tight-knit communities of faith and prac-

ticed their beliefs together on a regular basis. They were constantly aware of their need for community and of 

the needs of the community because they spent more time with fewer people.  

 

 For the first several thousand years of man’s existence community was the foundation of identity. Until 
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the last 150 years people did not see themselves apart from their family or spiritual connections. This stands in 

stark contrast to our surrounding culture, which promotes individuality and self-sufficiency. It is made very 

clear in scripture that we have a God-given need for community. The first need God noticed for Adam was his 

need for community. Gen 2:18— “It is not good for the man to be alone…” God created the very first commu-

nity when he created Eve to accompany Adam. Because community is a God-given need and because our cul-

ture has done an outstanding job of destroying it, our need for community is greatly increased today. 

 

 Ever since the first couple, community has always been important. The identity of the Israelites was 

based on being the people of God. When you read the Old Testament you can’t help but notice the lack of indi-

viduality in their culture. The family unit was of primary importance. Their household was foundational to the 

development of their identity. They took on the job of their ancestors and worshipped who they worshipped. 

Without community there would be little means of survival. The two most common punishments in Leviticus 

were death and excommunication from the people. Both were viewed as equally horrendous. 

 

 Jesus knew the importance of community. He predominantly traveled with a community of 12 other 

men as he ministered to others. Through this community with Jesus and with each other these men (with the 

exception of one) firmly tied their identity to God (See Figure 1). We also see this strong sense of community 

in the book of Acts. When Cornelius became a Christian the rest of his household followed. When Peter 

preached at Pentecost and the people responded and were  baptized it is important to note what followed. Acts 

2:42-47: 

 

 They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread and to 

 prayer. Everyone was filled with awe, and many wonders and miraculous signs were done by the  

 apostles. All the believers were together and had everything in common. Selling their possessions and 

 goods, they gave to anyone as he had need. Every day they continued to meet together in the temple 

 courts. They broke bread in their homes and ate together with glad and sincere hearts, praising God 

 and enjoying the favor of all the people. And the Lord added to their number daily those who were  

 being saved. 

 

The very first church was planted. The had a new identity because they were a part of a new community con-

nected with God. Today when you ask someone about themselves they will typically link their identity to their 

job— “I am a policeman.” Our identity reaches far beyond occupation. There is a spiritual reality working be-

hind the scenes that these very first Christians were keenly aware of—identity is formed in community through 

a process of spiritual transformation. 

 

 What is also important to remember is that the early church met in homes. Why is this important? It is 

important because they were able to be better connected with fewer people. These smaller communities of the 

faithful were able to meet each other’s needs, study God’s word together, and actually get to know each other 

on a deeper level than we normally can today in assemblies of several hundred people. In Acts 20:20 Paul 

summarized his ministry as going from “house to house.” In Romans 16:23 Paul mentions the church that 

meets at Gaius’ house. For more on community in Bible times see Appendix E—Households in the Bible. In 

Matthew 18:20 Jesus says, “For where two or three come together in my name there I am with them.”  

 

 Community. God intended it. Most have allowed culture to shift our mindset from the community to 

the facility. Our LIFE groups are an attempt to reclaim our Christian identity by a shift back to tightly-knit 

communities meeting in homes. Hollis L. Green has called the church building the “greatest single hindrance 

to world evangelism...It places too much responsibility on the professional clergy and fails to advance the 

priesthood of all believers.” Jim Woodruff concluded that, “a quick glance at the New Testament and at church 

history reveals that the church never spread so fast nor grew so strong as it did in those beginning days when it 
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was partially, if not totally, deprived of central public meeting places.” 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 
 

 

  Figure 1 illustrates the concept that as people draw close to God they draw closer to each other. 

This principle is found in 1 John 4:7-12. 

 

Core Values vs. Aspirational Values 
 

 It is clear that the first century church valued community. How do we know they valued it? Because as 

we saw in Acts 2:42ff they practiced it. It is not enough to say something is important. If something is really 

important to us we will practice it. There is a fundamental difference between what we know is right and actu-

ally doing what is right. To merely give lip-service to an idea is to aspire to that idea. If we name evangelism 

in our top five things a Christian should do but we are not ourselves involved in reaching the lost then we 

really don’t value the idea like we should. It is simply an aspirational value. But when we put our aspirational 

values into action and do something about what we believe our values change from aspirational values to core 

values. Core values are things we believe are important and are actively engaged in (See Appendix F).  

 

 What do we value? What do we believe to be the most important aspects of our Christian faith? Two of 

the most common answers to that question are Evangelism and Discipleship. Evangelism involves reaching the 

lost. Discipleship involves helping Christians mature into spiritually healthy people. If these are important to 

us as Christians and we know we are supposed to be doing these things we must ask ourselves the question, 

“What are we doing to facilitate evangelism and discipleship?” For evangelism to be a core value we have to 

be reaching lost people. For discipleship to be a core value we have to be maturing disciples. There is good 

news. Our groups provide a place where the things we often only aspire to get put into practice. The core-

values of our LIFE groups are defined by the LIFE acronym. 

 

God 

Self Others 

Figure 1—Growing Closer to God and Others 
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Vision for the LIFE group ministry  

 
 The vision for our LIFE group ministry reflects the core values of what we are trying to accomplish. 

These will be defined by what we do and not just what we think are good ideas. Because we have seen the im-

pact these groups have had on the spiritual formation of so many people it is our desire to continuously expand 

this ministry through the following ten goals: 

 

1) First and foremost we want to glorify God. 

 

2) Facilitate a Bible study that includes discussion, sharing, and application of the Bible in 

the lives of each group member. 

 

3) Provide an atmosphere that is conducive to bringing in non-Christians. 

 

4) Take the relationships formed in our groups out to our everyday lives. 

 

5) Build a community of faith that significantly impacts our relationship with both God and 

others by carrying out the “one another” passages of the New Testament (Appendix A). 

 

6) Equip and motivate members to bring others to Christ. 

 

7) Give our members a sense of mission. 

 

8) Expand our groups to accommodate at least 85% of the congregation while keeping our 

groups small (4-15 people). 

 

9) Add a minimum of three groups per year and train a minimum of ten leaders/apprentice 

leaders per year. 

 

10) Consistently multiply groups that are averaging 20 members for four consecutive  

  meetings. 
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Section 2—Group Dynamics 

 

Group Structure 
 Because our groups are specifically structured to meet our goals it is fundamentally important to under-

stand how our groups operate so we can consistently accomplish the LIFE group goals. An understanding of 

LIFE leadership, effects of group size on the dynamics of a group, and the reasons behind consistent and pre-

dictable group multiplication are all vitally important to the smooth running of a group and the accomplish-

ment of our group goals. 

 

LIFE leadership 
 Each group will consist of a LIFE leader, an apprentice leader, a host (which may be one of the two 

leaders), and group members. We will discuss leader and apprentice leader responsibilities in the next section. 

The Group Coordinator (Matt Dabbs) will be responsible for providing vision, applicable lessons, counsel on 

group matters, and leader training for all the groups. LIFE leadership is important because our leaders cast the 

vision of our groups through weekly contact with their group members. 

 

Group Size 
 There are three types of groups in the congregation: Large-sized groups, Medium-sized groups, and 

Small-sized groups. Each of these groups are necessary and accomplish different things. 

 

 Large-sized groups are times like our worship assembly on Sunday morning. When there are more 

than 40 people involved it is a large-sized groups. There are some real benefits to this size group. We all get to 

be together, we may see people we have not seen in some time, it is encouraging to praise God in a large-sized 

group, and sermons reach a wider audience. However, our relationships in groups this large tend to stay on the 

surface and we don’t often feel as tight a sense of community here as we do in smaller groups. We do not pro-

vide the opportunity, nor are people comfortable with sharing their lives and spiritual struggles around this 

many people. 

 

 Medium-sized groups are groups of 16 to 40 and typically include Bible class and smaller fellowship 

activities. Community is closer knit than the large-sized groups but relationships still tend to remain on the sur-

face and there is still little time for personally sharing opinions or more personal issues. 

 

 Small-sized groups are groups of 4 to 15 and typically include smaller Bible classes and our LIFE 

groups. Because we don’t have the numbers like a larger groups we do get a deeper quality of interaction be-

tween group members. People are more willing to share their lives with fewer people because it is less intimi-

dating. Relationships finally get below the surface and that is where spiritual transformation can most easily 

take place. 

 

 Our normal way of thinking is that bigger is better. That is not the case in our LIFE groups. As you can 

see there are important things that happen best when we are with a smaller number of people. Typically groups 

operate best when they are between 4 and 15 people. The most important aspects of our groups cannot take 

place as effectively once the groups surpass 20 people on a regular basis because our relationships at that level 

tend to be more on the surface.  

  

 There are several reasons why more people normally means a lower quality of interaction. The first 

was mentioned above and that is comfort. It is not comfortable talking about personal issues around 40 people 

in a classroom setting or in the foyer. Second, the more people you add to a group the more relationships that 
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are formed. 

 

# of people # of relationships 

2     1 

3     3 

4     6 

6     15 

8     28 

10     45 

14     91 

16      120 

 

 

 

 

 

 

 

 

 

 

 

Group Multiplication 
 As you can see in Figure 2 relationships increase exponentially as the number of people in the group 

grows. That means it is very important to keep our groups small in order to preserve deeper relationships for 

those in the group. Because our groups are designed to invite others in there will come a time where the group 

exceeds our goal of 20 people and will be ready to multiply. Because attendance fluctuates our rule of thumb is 

once a group exceeds 20 people for four consecutive group meetings the group multiplies into two groups. 

Multiplication means that the leader, apprentice leader, and the Group Coordinator meet together and develop/

implement a plan to multiply the group into two smaller groups. The leader will take one group and begin 

working with a new apprentice leader (either from the half of the group he takes or allocated to the new group 

by Matt). The apprentice leader will become the leader of the second group and will take on an apprentice 

leader for the new group. 

 

 The New Unity Principle states that expansion normally happens quickest with new things. If you 

build a new building attendance normally goes up. Our tendency is to think if our group is growing we don’t 

want to multiply into two group because we will lose our momentum. The opposite of that is usually true. 

Forming two groups usually grows faster than one large group. This is because larger groups tend to stagnate 

and make it more likely to be anonymous. Smaller groups better accomplish our purposes of evangelism, com-

passion, and community. It is also true that groups usually plateau around 18 months. If groups have not multi-

plied at that point, chances are they won’t. When groups consistently maintain 20 or more people in the group 

without multiplication there is a consistent pattern that tends to emerge. We feel like things are really clicking 

and good things are happening (after all, the group is growing) and so we resist changing the group. A group 

that does this ultimately becomes a fellowship group that loses track of our fundamental goals and stagnation 

sets in.  

 

 

Figure 2—Increasing Number of Relationships 

People:   2   3      4 

Relationships: 1   3   6 
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Weekly Agenda 
 

 How do we consistently accomplish the goals for our groups and keep our groups from defaulting into 

fellowship mode? Weekly agendas keep us on track to meet our goals. Weekly agendas are what transform our 

group goals into our core values. For a Sample Agenda see Appendix D. Our weekly agendas should include 

the following to best live out our LIFE acronym: 

 

 Groups normally meet for a total of two hours. It is the responsibility of the leader to try to keep the 

group within that time limit. There will be times it is necessary to go longer depending on the nature of the dis-

cussion or things that come up in the group. It is appropriate to give an informal dismissal to the group to give 

a natural break for people who need to an opportunity to leave while still leaving the door open for those who 

want to stay and discuss. Please be respectful of the group host with the length of your group meetings. 

 

Covenant Agreements 
 

 Because our groups are aimed at transforming people’s lives there are times in our groups that our dis-

cussions can get pretty personal. Because we are trying to get people to interact on a deeper, more personal 

level, how these moments are handled make or break a LIFE group. If they are handled with compassion, care, 

and concern for that person then they and others will be more likely to share their lives that deeply in future 

discussions. If those moments are dealt with judgmentally and in fear then it is likely no group member will 

want to try that again and our relationships and discussions will remain on the surface. 

 

 Covenant agreements are what LIFE groups create in their infancy and all group members endorse it. 

These agreements lay out the ground rules for keeping what is said in the group and committing to be open and 

honest with other group members. See the Appendix B for a Sample Covenant Agreement. Without these 

agreements people often do not feel comfortable sharing this type of sensitive information as they are not sure 

how far beyond the walls of the group their personal information will spread and our discussions will tend to 

be on the surface of our lives. Agreement items are agreed upon by all group members and are signed stating 

that each group member will do their best to abide by the Covenant Agreement. 

 

Moving from Surface Issues to Identity Issues 
 

 A large percentage of any iceberg is found below the surface. The same can be said about our lives. 

When we are in large, anonymous groups it is easy to keep things on a surface level. We become comfortable 

there. Most of us are not used to environments in the church specifically designed for opening up and sharing 

our lives on a deeper level. Surface level interaction doesn’t require getting out of our comfort zones. Often 

this is carried over into our groups because it is the only way we have ever really interacted with non-family 

members. This shows up in our group when people are quick to answer questions dealing with the facts of the 

Bible story or what they think it means but are silent when asked questions about how it applies to their life. 

 

 Our goal is to get people more comfortable with really sharing their lives as we saw in Acts 2. The pri-

mary way this happens is by providing an atmosphere with a small amount of people sharing in a confidential 

setting.. We want people to feel safe in discussing issues in their life that go below the surface. If people do not 

feel safe to discuss things, chances are they won’t and the transformational process will be short-circuited. It is 

only when people are willing to share that our groups will start to transform lives and we will begin accom-

plishing what our groups are designed to do.  
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 You will notice in the study material you receive on a weekly basis that the first few questions are 

about details and opinions about the Bible and move into how what the Bible says applies to our lives. We 

want our groups to get deeper than the surface issues in life. We want our groups to be open in discussing our 

struggles, our victories, our worries, and even our fears. Spiritual transformation is short-circuited by surface-

level interactions. Spiritual transformation and Christian-identity formation is best fostered by occasions where 

we talk about what is really going on in our lives, encouraging each other about those things, praying with 

each other, and find out what scripture has to say about these issues. That is the kind of community we find in 

the early church and that is the kind of community our groups are designed to be. There are times our leaders 

serve as the example of talking on a deeper level by being the first to answer a personal application question. 

That doesn’t mean you or your members have to share every detail of their lives but it does mean challenging 

our comfort zones and opening up more with others so that we can be more like Jesus. 
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Section 3—LIFE Leadership 

 

God’s Call to Servant-Leadership 
 

 Being a LIFE leader has responsibility. There is clearly no better model for leadership than Jesus 

Christ. Jesus was a Servant Leader. There are three components of servant leadership: Leading By Example, 

Getting Your Hands Dirty, and Practicing Grace Toward Those You Serve. 

 

Leading By Example: 
 Servant-Leaders lead by example. They blaze the trail. They cast the vision for the group. What they 

model for the group is what sticks. Servant-leaders do not ask others to do things they are not willing to do 

themselves. When we hope people will share their story and lives with us, we must be ready to do the same. If 

we want our group members to have closer relationships, we take the first step and establish closer relation-

ships with our members. 

 

 Jesus led by example. In John 13 in the story of Jesus washing the disciples feet he told them, “Now 

that I, your Lord and Teacher, have washed your feet, you also should wash one another’s feet. I have set you 

an example that you should do as I have done for you. Very truly I tell you, servants are not greater than their 

master, nor are messengers greater than the one who sent them. Now that you know these things, you will be 

blessed if you do them.” We learn from Jesus example that people learn best when they have a positive model 

to follow. As leaders, our goal is to model for our groups what we expect them to do. 

 

Getting Your Hands Dirty: 
 Jesus did not live in an ivory tower. He was constantly engaging himself with people the world saw as 

unclean. Not only did he interact with these people but he touched their lives, healed them and made them 

whole again. Often our knee-jerk reaction to people who make us uncomfortable is to stay away from them, 

ignore them, and certainly not be kind to them. Not so with Jesus. Jesus was willing to get his hands dirty if it 

meant someone he loved was able to be made clean. Because Jesus modeled this type of leadership we will 

practice it in our groups. As a LIFE leader there will be times you will be challenged by people no one else 

wants to associate with. When that happens we look to the example of Jesus for strength and courage. Don’t be 

afraid to get your hands dirty when you are helping others. 

 

Practicing Grace Toward Those You Serve: 
 When you get your hands dirty helping people sort through their lives it is easy to get our feelings hurt. 

It may be that people don’t treat us as well as we treat them or that they do something to take advantage of us. 

Practicing grace is essential to keeping our groups healthy and modeling for the world what God has modeled 

for us. “During a British conference on comparative religions, experts from around the world debated what, if 

any, belief was unique to the Christian faith. They began eliminating possibilities. Incarnation? Other religions 

had different versions of gods appearing in human form. Resurrection? Again, other religions had accounts of 

returns from death. The debate went on for some time until C.S. Lewis wandered into the room. "what's the 

rumpus about?" he asked, and heard in reply that his colleagues were discussing Christianity's unique contribu-

tion among world religions. Lewis responded," Oh, that's easy. It's grace."  

 

 Grace is a foreign concept to the world. In our world, you get what you deserve. If you work so many 

hours you get so much pay. If you are nice to me I will be nice to you. At the end of the day the numbers 

should all balance and we get what we deserve. This is not so with God. God does not allow the numbers to 

balance out because if he did, we would be dead because of our sin. Instead he tips the scales. He unbalances 
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the equation of life and has it come out in our favor. Grace means getting what you don’t deserve. God did it 

for us and now we do it for others. 

 

 We are constantly challenged as LIFE leaders and Apprentice Leaders to practice grace toward difficult 

people. Dale Galloway refers to difficult people as EGR’s or “Extra Grace Required.” Let’s face it, we don’t 

always get along with everyone. There will be times when people don’t treat you right or will take advantage 

of your time and resources. We are to be people who practice grace. Not because it is easy but because God 

was willing to be the first one to show us grace when we were “unlovable” and “difficult.” However, that 

doesn’t mean that all people are fit for all groups. We love and accept people who come through our doors but 

if the need arises we emphasize in our group that it is not a place to “dump” on everyone else. If someone is 

consistently difficult in group they may need referred to the group coordinator for counsel. 

 

Leader Responsibilities 
 

 LIFE leaders have a variety of responsibilities when it comes to leading a LIFE group. The first major 

responsibility is to keep members focused on the four components of group life—Living the Commission, Im-

pacting through Compassion, Finding Community, and Encountering the Christ. LIFE leaders are not required 

to do all the inviting or be the sole source of compassion. They are not expected to be the only person seeking 

community or the sole soul cherishing the presence of Christ. That means LIFE leaders are expected to help 

group members also be passionate about these four goals through equipping the members and acting as a fa-

cilitator and role-model. 

 

Leaders as Equippers 
 The old saying goes, “Give a man a fish; you have fed him for today. Teach a man to fish; and you 

have fed him for a lifetime. Teach a man to sell fish and he will eat steak.” Maybe that last part is not quite 

how you remember it but it does illustrate the point that we are in the business of equipping people. We are not 

equipping people to momentarily fill their stomach with perishable food. We equip people to hunger for and be 

filled with the imperishable (John 6:27). A minister was interviewing for a preaching position and the elders 

asked him what he was going to do to feed the flock. His response was, “I am not here solely to feed people. I 

am here to make them hungry.”  

 

 Equipping is a fundamental task of all Christian leaders. In Ephesians 4:11-16 Paul makes some strong 

statements about the importance of equipping others for ministry. He names several roles in the church: apos-

tles, prophets, evangelists, pastors, and teachers. He then says what their purpose is: “to equip his people for 

works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the 

knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.” 

Paul mentions five different roles but all ultimately have the same purpose—Equipping. Paul mentions several 

results from this equipping ministry: unity in faith, gaining maturity, and growing up in Christ. As LIFE lead-

ers it is our responsibility to be aware of the gifts and abilities of our group members. We hope that through 

our groups people grow into mature disciples of Christ. Equipping is an extremely important aspect of the 

maturation process as those in the community of believers help other believers grow in their faith.  

 

 How do we as LIFE leaders go about equipping group members? There is a real temptation as a LIFE 

leader to do everything ourselves. Things often go more smoothly and quickly if we just get it done. According 

to Lynn Anderson, “Church leaders often end up doing the bulk of the service in the church, rather than equip-

ping the rest of the Christians to do the tasks for which God has specifically given them gifts.” He goes on to 

say that leaders, “must also empower those they equip to equip still others to equip others.” Equipping has a 

domino effect on spiritual growth as it is passed on from one person to the next. Equipping others means we 
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take time to delegate responsibility in the group. There may be times people don’t do things as well as you 

would and that is fine. It is a small price to pay if it allows that person to grow in their maturity as a Christian. 

We equip people by spending time with them and sharing with them on spiritual topics. When we gracefully 

handle wrong answers and awkward moments in our group we are actually equipping people. For more on the 

importance of equipping see Integrating New Members in Section 4. 

 

Leaders as Facilitators 
 Facilitating is very similar to equipping with one subtle twist. Facilitating takes one more step back-

ward from actively doing everything in our group. When we equip we are still very visible in our guidance of 

those we are equipping. When we facilitate, we take an additional step back and let our group members strug-

gle through some issues. When we equip we act as a model and guide. When we facilitate we offer opportunity 

to put their equipping into practice. 

 

 What does this look like in our groups? As facilitators we give things a kick start. During our Bible 

study times Leaders are the facilitator of discussion. This is not the time for a monologue or lecture from the 

LIFE leader. Our Bible study is a time for open dialogue on the issues that we face in the biblical passage we 

are studying for the evening. We pose the initial questions to the group and we let the group work through the 

answers rather than the leader providing all the answers. 

 

 The biggest deal breaker with facilitation is silence during discussion. While silence often produces 

anxiety and uncomfortable moments for some leaders, we shouldn’t be scared of it. Some times people just 

need a moment to think. As the leader who has spent time preparing for the Bible lesson we take for granted 

that the answer will be easily grasped by group members. Letting silence happen does two things. First it gives 

people time to formulate an answer. Second, group members are retrained from years of experience in lecture-

style Bible classes to see that it is a good thing to participate with comments and questions. For more informa-

tion on facilitating discussion see Section 4. 

 

Apprentice Leadership 
 

 An apprentice leader is basically a “Leader in Training.” The expectation is that eventually all of our 

apprentice leaders will be LIFE leaders. Apprentice leaders operate as assistants to LIFE leaders. Their respon-

sibilities typically include filling in for the LIFE leader when they are absent and in sharing teaching responsi-

bilities with the leader on an alternating basis (as determined by the two leaders).  

 

 Apprentice leaders provide continuity to group members when it is time to multiply. Once groups have 

met the criteria for multiplication (See Section 2—Group multiplication) the LIFE leader will take on a 

group and the Apprentice leader will take the other. Each group will take on a new Apprentice leader so that 

these new groups will be ready to multiply when the time comes. Our potential number of groups is always 

limited by the number of Apprentice leaders. Apprentice leader training is extremely important to the success 

of our groups. Our periodic training time is just as much for our Apprentice leaders as for our LIFE leaders.  

 

 Apprentice leaders are essential to the success of a group. Without apprentice leaders groups are much 

more likely to cancel, as there would be no one to fill-in if the leader is absent. Apprentice leaders allow our 

groups to grow and multiply in the most healthy way possible. Without Apprentice leaders our groups will 

stagnate and decline over time. Keeping our groups fresh is essential to the success of this ministry. Otherwise 

people get too comfortable to invite and to focused on getting their own needs met rather than helping to meet 

the needs of others. Apprentice leaders are equally important in this ministry as our Leaders. 
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 Many of the Apprentice leader’s responsibilities will depend on what is agreed with the LIFE leader 

and what he chooses to delegate to the Apprentice leader. It is vitally important that the leader delegate enough 

responsibility of coordinating the group that the Apprentice leader will be ready when it comes time for them 

to lead a group. The most consistent responsibility of the Apprentice leader will be sharing teaching responsi-

bilities with the Leader. The Apprentice leader must be willing to one day be the leader of a multiplied group, 

coming from the group they are currently an apprentice leader for. Additionally, the Apprentice leader will be 

expected to attend periodic leader training. If you are not able to attend, other arrangements can be made to get 

the information to you. 
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Section 4—Facilitating a LIFE Group 

 

Preparation for Group 
 
 All LIFE group lessons can be obtained as a hard copy from the Group Coordinator or from the North-

west Church of Christ website at www.nwcoc.org/LifeGroups/Lessons.htm. Preparation for LIFE group in-

volves previewing the lesson prior to the group meeting, communicating changes in time or location with 

group members, coordinating with the host any special arrangements, and being in prayer for your group mem-

bers on a regular basis. The LIFE lessons are a guide. You don’t have to ask every question and you can add 

your own. You will typically have a little more material than you will be able to cover during the Bible study 

as it is better to have extra resources than not enough. Use your discretion to make the Bible study timely and 

not go too long. 

 

Lesson Layout 
 
 Most LIFE group lessons will follow a regular format: 

 

Icebreaker:  This is normally a question or statement supplied in the lesson for group members to 

   respond to. This gets people primed to discuss the Bible lesson.  

 

Text:   This is the scripture or a portion of the scripture the lesson will be based on. Make sure 

   to read through the text when preparing for the lesson. 

 

Questions:  There are three types of questions that start on the surface with each level digging  

   deeper into the lives of group members.  

   1) Observation questions: what happened in the story, how did it happen, who was  

   involved, what did they say. These are surface level questions designed to get people 

   used to talking. 

   2)Interpretation questions: ask members’ opinion on various aspects of the study. 

   These get further below the surface of their lives into what they think and how they feel 

   about an issue or Bible passage. 

   3) Application question: ask members to respond with how the lesson impacts their 

   lives and what things they can do to live out what they have learned. This is the deepest 

   level of questions and is the most important. Budget your lesson time in a way you can 

   get to these questions.  

Put it into   In this section group members are challenged to do something very specific that week to 

Practice:  live out the challenge from the lesson. Again, this is fundamentally important. We aren’t 

   after learning all the interesting facts in the text. We are trying to transform lives. 

 

Casting a Vision 
 

 Without a clear vision our groups will wander aimlessly. It is the responsibility of the Group Coordina-

tor to consistently remind LIFE leaders of the vision for our LIFE groups. The leaders pass on that vision to 

the individual groups and group members who in turn live it out. 
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Implementing an Agenda 
 Individual LIFE groups can vary considerably in how they carry things out. Some opt to have food 

while others do not. Some sing and others don’t. There are some things that are flexible and entirely up to the 

group. What does remain constant is the need for what we do to reflect our goals for the groups. This means 

each LIFE leader needs to be intentional in forming an agenda of what is going to take place in the group. 

What needs to remain constant across groups includes: Bible study, fellowship, and prayer. I have included a 

Sample Agenda in Appendix D at the back of this manual. Please review it and adapt it to your particular 

LIFE group. Remember, what we do needs to always reflect our goals. 

 

Facilitating Discussion 
 
 This is one of the most important roles of a LIFE leader. It is also one of the hardest because most of us 

typically have not had good models of teachers who facilitated group discussion. When we think of Bible class 

we normally think of a teacher in front with everyone looking at him. This is called a Lecture model of teach-

ing. In this model the audience typically sits in rows and listens to what the teacher has to say. In this scenario 

questions are directed from the teacher to the audience and answers are given back to the teacher who then 

comments on what was said (See Figure 3). There is a hierarchy here based on position and direction of what 

is being said. The teacher has a prominent position with respect to the class, standing in front. Questions and 

comments are directed solely to the teacher who answer them. This is not what we are going to do. People are 

not typically transformed by listening to monologue lecture.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Figure 3—Lecture Model of Teaching 
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 Times have changed. It used to be the case that people could hear it, be convinced by it, and change 

their life. This doesn’t happen as often today. Today people want to experience it. They want to have a dia-

logue or conversation about it before they will own it. The new model focuses on the group as equals rather 

than the old hierarchy of the teacher as the fountain of wisdom and the audience as passive recipients. 

 

 The model we use in our LIFE groups is facilitation. In this model people share with each other. The 

teacher no longer acts as the filter of information or a roadblock to members’ building relationships with each 

other. The group interacts with each other as they interact with scripture. The teacher is not up front facing an 

audience sitting in rows. We arrange our group in such a way that we can see each other and we are all sitting 

close to the same level (i.e. the teacher’s chair doesn’t stand out from everyone else).  

 

 Instead of a monologue lecture we will focus on a dialogue that is initiated by the teacher and discussed 

with the group. In this model questions are asked to the group and group members respond to the group. The 

LIFE leader does not feel the necessity of commenting on all the answers as group members are allowed just 

as much room for comment as the teacher. Here discussion goes back and forth from group member to group 

member and the leader acts more as another group member during the discussion than an actual instructor (See 

Figure 4). This is an adjustment and group members will probably not be used to this style of teaching at first. 

Let them know it is a good thing for them to make comments. If the group is slow to respond to each other, ask 

the group, “What do all of you think about what John just said?” People grow the most in things they are ac-

tively involved in. When we get people involved in discussing the Bible and their lives the process of transfor-

mation is occurring in our midst. 

 

. 

 

 

 
 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

Figure 4—Discussion Model of Teaching 
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Integrating New Members 
 
 Our LIFE group ministry is a “front door” ministry. That means it serves as an entry point into the con-

gregation. Some people feel less intimidated coming to LIFE group than coming to church on Sunday morn-

ing. LIFE group is designed to be a place where newcomers are welcomed and connected in a non-threatening 

way. Studies have shown that people who develop at least 7 friendships in their first few months in a congre-

gation are more likely to stay at that congregation than those who form less than 7 friendships. LIFE groups 

provide an atmosphere where people can make those relationships very quickly as we get to know a smaller 

number of people better. We hope that our LIFE groups provide a way to integrate people from our community 

into our congregation. 

 

 Lynn Anderson makes the observation that, “ineffective assimilation...can be traced almost directly to 

inadequate equipping.” That means if you don’t give people something to do or help them grow in their faith 

through the previously mentioned equipping role of our leaders and groups then people will not fully assimi-

late or integrate from our groups to the congregation. When people are equipped to live out their faith then 

they are connected with Christ and to His body in a meaningful way. Anderson continues, “Ineffective equip-

ping and ineffective assimilation are two of the most critical growth-stoppers in many churches today.” The 

old saying goes, “use it or lose it.” The same is true spiritually. If people do not have an adequate way to put 

their faith into practice, chances are they will eventually lose their faith. We most fully integrate new members 

when we equip them. 

 

Childcare 
 
 Childcare is normally one of the most difficult aspects of LIFE groups. Having children in a group is 

certainly a blessing. Jesus said the “kingdom of heaven belongs to such as these,” referring to children. There 

is no greater blessing than teaching a child about God. Where the difficulty comes in is integrating children 

into an adult Bible discussion. There may be times there are things said that may not be appropriate for chil-

dren to hear discussed. There may be other times when children, especially small children,  don’t behave in a 

Bible discussion like adults do. And we shouldn’t expect for them to behave like adults. Children can be 

highly distracting to a group but can also be a tremendous blessing. There is a balance to be found. 

 

 There are typically three techniques for dealing with childcare in a LIFE group: 

Fully integrated: have the children with the adults for the Bible study and discussion. 

Positives: Families study the Bible together, children feel more a part, and visitors get to watch 

their children. 

Negatives: Distracting - parents give less input as they take care of their children, children don’t 

get as much from the discussion as they would an age-appropriate lesson, and it is harder to 

discuss certain issues with children present. 

Semi-integrated: children have their own separate Bible class. This can be done by rotating adults to 

teach or supervising a video. 

Positives: Less distracting, children learn on their level, adult’s can discuss additional issues 

with children absent 

Negatives: A burden on those who teach the children 

Non-integrated: Groups that wish can hire a babysitter from inside (potentially one of the teenagers) 

or outside the group to care for the children for the two hours. Those with children split the cost 

each week. 

Positives: No distraction, issues can be discussed 
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Negatives: cost of child care and lining up a babysitter 

 

In any case, childcare will be left up to each group to decide how it will handle children when they are present. 

Just keep in mind the needs of all of the group members when you are making these decisions. If the same per-

son continuously gets the responsibility of teaching the children they will not benefit as much from attending 

the group. The needs of all members must be seriously considered when it comes to childcare. 
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Section 5—Frequently Asked Questions 

 

What do I do if conflict arises within the group? 
 Because we are dealing with people on the deepest level of their lives, their spirituality, it is likely that 

there will be occasional conflict within any given group. Groups should follow a modified Matthew 18:15-17 

model of conflict resolution: 

1) The person with the problem goes only to who they have the problem with. 

2) If that fails—take two or three others with you to talk with the person. 

3) Take it to the Group Coordinator and seek arbitration in the matter. Depending on the nature of the matter 

it may be taken to the elders of the congregation at this point. 

4) Depending on the nature of the problem and the view of the elders and the Group Coordinator it may be 

taken to the church if a resolution is still not found. 

 

What if my group members do not want to multiply but we are consistently averaging over 

20 people each week? 
 Ideally this should never occur because the vision should consistently be cast to each group by the 

group leader that we want our groups to grow and we want our groups to remain small! It should also be made 

clear to the group who the Apprentice Leader is and that their expected role will be to take on a group once the 

group gets too large. With these expectations in mind, hopefully you will never run into a situation where the 

group doesn’t want to multiply because the group should understand the purpose of our groups. 

 

 If after understanding all of the above a group still does not wish to multiply there are some steps the 

Group Leader can take. 

1) Remind group members that while fellowship is very important that it is only one aspect of our groups. 

2) Remind group members that the focus is never on what they can get out of the group but what they can 

contribute to the needs of others. Multiplication will best meet the needs of the most people. 

3) Just because a group multiplies doesn’t mean that fellowship or relationships end. Remind them that the 

very reason they got to the size they are at is the very reason they don’t want to separate from each other—

they are a tight-knit group. It will happen again! 

 

How long should I expect it to take before multiplication occurs? 
 Normally  we hope that our groups will multiply within 18 months. If multiplication has not occurred 

at that point it usually won’t happen. Keeping things fresh is important. Multiplication typically takes place 

between 12 and 18 months of the inception of a group. 

 

What if I have difficulty finding members for a new group? 
 We will have an event at a minimum of once a year where groups will be the focus of our Sunday 

morning assembly. At this time groups who are looking for members will be able to interact with church mem-

bers looking for a group. Additionally, there are many means of advertising your group that will be at your dis-

posal (mail outs, group “business cards”, and material in the foyer). 

 

Are we expected to sing in our group? 
 Singing is not mandatory in groups. This is a decision that is determined by each group for their group. 

If you need song books for your group please let Matt know. 

 

How important is evangelism for our group? 
 Glad you asked! Evangelism is vitally important to all of our groups. The purpose of our groups is to 
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be the people God wants us to be and carry out His mission on earth. Our groups offer a non-threatening envi-

ronment to invite others into. It is extremely important that we use our groups to bring others into contact with 

the Word of God and other Christians. It is also important that our group leaders model this for group members 

by themselves inviting. It is not enough to say things are important. Vision is best cast when it is put into ac-

tion by our leaders. Win Arn asked church members and ministers this question, “Why does the church exist?” 

The number one answer by members, “to meet the needs of my family (89%).” The number one answer by 

ministers, “To reach the lost (90%).”  There is clearly a breakdown of priority in many churches that we are 

trying to avoid. 
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Appendix 

 

Appendix A—One Another Passages 
 

Things to do in regard to each other: 

• Rom 12:10  Be devoted to one another in brotherly love. Honor one another above yourselves. 

• Rom 12:16  Live in harmony with one another. Do not be proud, but be willing to associate with 

   people of low position. 

• Rom 13:8   Let no debt remain outstanding, except the continuing debt to love one another, for he 

   who loves his fellowman fulfilled the law. 

• Rom 14:19  Let us therefore make every effort to do what leads to peace and to building up one an

   other (=mutual edification) 

• Rom 15:7   Accept one another, then, just as Christ accepted you, in order to bring praise to God. 

   (notice here how we treat each other has a direct relationship to our relationship with 

   God) 

• Rom 12:25  so that there should be no division in the body, but that its parts should have equal  

   concern for each other. If one part suffers, every part suffers with it; if one part is  

   honored, every part rejoices with it. 

• Gal 5:13-14  You, my brothers, were called to be free. But do not use your freedom to indulge the 

   sinful nature; rather serve one another in love. The entire law is summed up in a single 

   command: ‘Love your neighbor as yourself.’” 

• Gal 6:2   Carry each other’s burdens, and in this way you will fulfill the law of Christ. 

• Eph 4:2   Be completely humble and gentle; be patient, bearing with one another in love. 

• Eph 4:32   Be kind and compassionate to one another, forgiving each other, just as in Christ God 

   forgave you. 

• Eph 5:22   Submit to one another out of reverence for Christ. 

• Phil 2:3   Do nothing out of selfish ambition or vain conceit, but in humility consider others  

   better than yourselves. 

• Col 3:13   Bear with each other and forgive whatever grievances you may have against one an

   other. 

• 1 Thess 3:12  May the Lord make your love increase and overflow for each other and for everyone 

   else, just as our does for you. 

• 1 Thess 4:18  Therefore encourage each other with these words 

• Heb 10:24   And let us consider how we may spur one another on toward love and good deeds. 

• James 5:16  Therefore, confess your sins to each other and pray for each other so that you may be 

   healed. The prayer of a righteous man is powerful and effective. 

• 1 Peter 1:22  Now that you have purified yourselves by obeying the truth so that you have sincere 

   love for your brothers, love one another deeply, from the heart. 

• 1 Peter 4:9  Offer hospitality to one another, without grumbling. 

• 1 Peter 5:5  Young men, in the same way be submissive to those who are older. All of you, clothe 

   yourselves with humility toward one another. 

• 1 John 1:7   But if we walk in the light, as he is in the light, we have fellowship with one another, 

   and the blood of Jesus, his son purifies us from all sin. 

Things to avoid doing to each other: 

• Rom 14:13  Let us stop passing judgment on one another. 

• Gal 5:15   if you keep on biting and devouring each other, watch out or you will be destroyed by 
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   each other. 

• Gal 5:26   Let us not become conceited, provoking and envying each other. 

• Col 3:9   Do not lie to each other, since you have taken off your old self with its practices and 

   have put on the new self 

• James 4:11  Brothers, do not slander one another. 

• James 5:9   Do not grumble against each other. 
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Appendix B—Sample Covenant Agreement 

 
Sample – Small Group Covenant Agreement 

 

As a member of this LIFE group, I agree to the following: 

1.     I will consider all information shared in the group to be confidential. 

2.     I will pray with and for members when we meet and throughout the week. 

3.     I will be open and honest with the group members. 

a.      Disagreement will be presented with love and tact. 

4.     I will assume that all members intend kindness with their words. 

5.     I will meet with the group as often as possible for mutual edification. 

a.     LIFE group meets every ________ evening. Fellowship begins at _____pm and devotional   

time is at _____pm. 

6.     I will use Matthew 18 as a model of conflict/resolution 

7.     When the group has reached maximum capacity, we will multiply. 

a.      20 people for one month then we will pray about multiplying. 

8.     The group is responsible for childcare (finances and workload). 

9.     We will be an “open group” (allowing new members). 
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Appendix C—Attendance Form 
 

Weekly L.I.F.E. Group Attendance Sheet 
 

Leader:_________________                Date:____________ 

 

 

Reminders 
 

Took/Reported attendance          Welcome Visitors                       Covered final Application questions 

          

Encouraged inviting others            Prayer                 

 

Facilitated Discussion          Covered “Putting it into Practice” 

 

 

NAME        M/V 

 1.  _____  ______ ______     

 2.     ______     

 3.     ______     

 4.     ______     

 5.     ______     

 6.     ______     

 7.     ______     

 8.     ______     

 9.     ______     

10.     ______     

11.     ______     

12.     ______     

13.     ______     

14.     ______     

15.     ______     

16.     ______     

17.     ______     

18.     ______     

19.     ______     

20.     ______     

21.     ______     

22.     ______     

M = Member V = Visitor 

List additional attendees on back.       Questions?  Contact Matt Dabbs 432-1627 

 

Attendance must be turned in each week. There are several ways to accomplish this: turn in a hard copy of this 

form to the Matt’s mail box, phone it in to the office (names of those in attendance and total count), email it to 

matt@nwcoc.org, or online www.nwcoc.org/LifeGroups/AttendanceForm.htm 
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Appendix D—Sample Agenda 
 

 15 minutes: Introduce guests and field share questions (getting acquainted) 

 10 minutes: Worship (singing and praise) 

 25 minutes: Teaching/Application 

 10 minutes: Prayer for needs of group 

 15 minutes: Outreach 

  5 minutes:  Prayer for harvest/outreach 

 40 minutes: Fellowship 

Total: 2 hours 

 

This is not a rigid structure, but is a decent guideline. 

Remember: what is planned and consistently carried out will define the group’s purpose. 

 

 

Suggestions (you do not have to do all of these all of the time but please do try them out) 

Introduce guests: 

 - A time of informal sharing and getting acquainted 

Worship: 

A time of singing songs that praise God and encourage each other. 

I can provide packets of songs for the groups. 

Teaching/Application: 

We are going to take a small amount of material and deeply examine it and deeply apply it. 

This examination will be a group process that will be carried out through discussion rather than lecture. 

Prayer for needs of group: 

This is inreach prayer. That is prayer for the group and group members specifically. 

Outreach: 

This is a time when we encourage each other to reach out to others and discuss events in our week we 

had a chance to talk with someone about God or invite them to church or to the group. 

This is on the agenda so we spend time on it to get something done. 

Prayer for the harvest: 

Once you have discussed outreach, pray for those the group is trying to reach out to. 

Fellowship: 

This does not have to be at the end. It may be more time sensitive to place this at the end. 

 

Keeping groups close to two hours is normally a good idea so that hosts and group members know what to ex-

pect. There are exceptions to this. Just use good common sense. If there is a specific need to go longer on oc-

casion, provide a natural break at roughly two hours so that those who need to go will be able to without feel-

ing rude. 
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Appendix E—Households in the Bible 
 

Household in the Old Testament 

The purpose of this information is to help you see that in the Bible, the family was seen as the central part of 

your life and identity. The church came to take on that role in the New Testament. 

The “house of the father” was the center of identity for any individual. 

Economic benefits: 

Land stayed within the clan, that is the extended family (Num 27:1-11 and 36:1-12) 

While we have many records of other nations buying and selling land from each other, the re-

cords do not exist for Israelites. 

There is not a single instance in the Old Testament of someone selling land outside their family. 

There were only three ways to acquire more land and even some of these tried to keep it 

within the family: 

Kinship redemption (Jeremiah 32 and Ruth) 

Sale by a non-Israelite (2 Sam 24, 1 Kings 16:24) 

Mortgage of land for debt (Nehemiah 5:3) 

The primary way land changed hands was by inheritance. 

Daughters had to marry within the clan when they had no sons to keep the land in the clan. Oth-

erwise the land would pass to another clan (Numbers 36). 

Judicial benefits: 

Justice was normally decided in the city gate by the town elders. These elders are thought to be 

the eldest males of the households. We see this in Ruth 4 and Job 29. 

Preserving Faith: 

The fathers were to teach their children about God and pass on their heritage (Deut 6:7, 11:19, 

32:46, Exodus 12:26, Josh 4:6-23) 

Covenant: 

The family was the link to covenant relationship as it linked the social, economic, and theologi-

cal in society. 

The prophets attacked those who tore at the social fabric of society. The prophets went against 

those who twisted social ties, who wronged their fellow Israelites economically (through 

taking possession of their land and putting them in slavery) and who perverted their theol-

ogy.  

Household in the New Testament 

Families in the New Testament consisted of more than a nuclear family: 

Relatives to the head of the household 

Slaves 

Employees 

It was important to bring honor on your household.  

They had to depend on the group for their identity, their land, their livelihood. 

Our society values individuality and independence. Our mobility and consumerism allows us to 

disconnect from family and groups. We then lose community. 

Households and the Church: 

Since their household was the source of their identity in society, it played a significant role in 

the early church. Churches met in homes and families tended to become Christians as a 

family. The early church was centered on household units. 

The house-church was the place for four things: Belonging, Authority, Worship, and Teaching: 

Belonging: 

Before you are a Christian you are alienated from God and a stranger. When you become a 
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Christian your identity changes/you belong to a new family –God’s! 

Eph 2:19 “You are no longer foreigners and aliens (Greek -    par-oikos) but you are fel-

low citizens of the saints and members of the family (Greek - oikeoi) of God.” 

Oikos can mean family or house. Paroikos means “one who lives in a place that 

is not one’s home,” alien. 

When we become a Christian we join God’s household and leave the world. 

Once you become part of God’s household, you become an alien toward the world and no 

longer belong there: 

1 Peter 2:11 “Beloved, I exhort you as foreigners and aliens (paroikos) in the world, to 

abstain from sinful desires, which war against your soul.” 

Authority: 

Like the Old Testament, the elders were often the oldest males of the households who lead ex-

emplary lives. Notice the criteria for being an elder was often tied to how one handled their 

own family. 

Worship: 

Preaching (Acts 5:42) 

Lord’s Supper (Acts 2:46) 

Baptism (Acts 10:48) 

Singing (Eph 5:19, Col 3:16, James 5:13) 

Teaching: 

Acts 20:20, 1 Cor 14:35, and Eph 6:4 

Family as a metaphor for church: 

Eph 2:19, Gal 6:10, Heb 3:2-6, 1 Tim 3:15, 1 Pet 4:17 

As you can see, the family and household community was extremely important. 
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Appendix F—Asking Effective Questions 
 

These are the guidelines I try to follow when asking questions in our lessons. Most of the questions you 

ask will probably come from the lesson material. Because our lessons serve only as guides, here are a few 

guidelines for helping you ask effective questions of your own. 

 

This is a discussion, not a test: 

In a test, the examinee attempts to decipher what the test question wants to hear as the right an-

swer. This does not facilitate the kind of sharing/discussion we are after. 

Test-type questions imply a hierarchy where the teacher knows more about the subject than the 

students – this may be true. We need to ask questions that allow others to think for them-

selves and not be afraid of a wrong answer. 

There is a difference in review questions and discussion questions 

Rule of thumb: Discussion questions normally look for information members of the group have 

but the leader may not have. 

“What do you think?” 

“What feelings does Jesus’ statement provoke in you?” 

“What contrasts do you notice in this story.” 

As opposed to: 

“What five contrasts does Jesus make in chapters 12-15?” Which is more clear if you 

have had time to study but not so clear if you have not. 

See chapter three of Karen’s book for how to ask questions that do have right/

wrong answers or “fact-finding” questions. 

Avoid leading the witness 
Often we are trying to get the group to a conclusion and it becomes easy to ask questions that 

nudge them down that path and limits their response to a predetermined set of answers: 

“Does this passage make you feel angry or glad?” 

This type of question puts words in their mouth. 

Ask questions one at a time 
“How does the lack of forgiveness affect the one who has done harm, the one who has been 

harmed, and each person’s relationship with God?” 

When we prepare, we have time to look at each question as we develop it. If you hear it 

for the first time, it is overwhelming and needs repeated. 

Split these up into multiple questions. 

Make questions accessible to everyone 
There are several ways questions can be asked that limits the number of people who will be able 

to understand the question and respond: 

Multiple clauses: 

“Since eating meat sacrificed to idols might be confusing to a person who does-

n’t know the idols are nothing, and since eating meat in temples might inad-

vertently involve one in idolatrous worship, what is Paul’s advice to the 

strong Christians in 1 Corinthians 8 regarding meat?” 

Technical: 

“In 1 Cor 7, how does Paul apply an eschatological hermeneutic to our process 

of decision-making about relationships? 

Say what you mean 
Go back over questions before the lesson and ask yourself, is this what I mean to ask? 

Avoid being vague 
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Keep it simple: 

“What does it mean to the way we live that humans are members of the family of God?” 

might better be asked “How do you think being members of God’s family should 

affect the way we live?” 

Take the direct route 
Take out unnecessary clauses, double negatives and irrelevant information 

Ask open-ended questions 
In case you haven’t noticed, “No” and “yes” are not so great at starting a conversation. 

“Do you identify with the disciples in this passage?” 

Closed 

“In what ways do you identify with the disciples in this passage?” 

Open 

Help people talk to each other 
This is the heart of facilitation vs. leading/lecture 

See her chapter 5 

Pay attention to details 
This helps us avoid jumping into a Bible study without knowing what it actually says 

Don’t miss the big picture 
Have a group member summarize a story. 

Have an understanding of historical background of the passage (when possible) 

Look for similarities between their world and ours 

Keep the group focused 

Use vivid imagery 

Example:  

Make them the expert 

Try not to answer your own question – silence is not always bad. Learn to get comfortable with si-

lence. 

Try not to always have the last word. Discussion works best when people are talking with each other 

about the topic. The teacher doesn’t always have to sum it all up at the end of each comment. When 

you do that, it interrupts the flow of communication and keeps you as the channel for all communi-

cation. 
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Appendix G—Bibliography of Small Group Resources 
 

Small Groups: 

Leading Life Changing Small Groups—By Bill Donahue 

 

The Seven Deadly Sins of Small Group Ministry: A Troubleshooting Guide for Church Leaders—Bill  

Donahue 

 

Church Growth Through Groups: Strategies for Varying Levels of Christian Community— John Ellas 

 

Small Groups & Established Churches: Challenge and Hope for the Future—John Ellas 

 

The Small Group Book: The Practical Guide for Nurturing Christians and Building Churches—Dale Galloway 

 

Prepare Your Church for the Future—Carl F. George 

 

Small Group Leaders’ Handbook—Jimmy Long 

 

Creating Community: 5 Keys to Building a Small Group Culture—Andy Stanley and Bill Willits 

 

The Cell Church: Preparing Your Church for the Coming Harvest—Larry Stockstill 

 

Spiritual Leadership: 

They Smell Like Sheep—Lynn Anderson 

 

A Work of Heart—Reggie McNeal 

 

Male Spiritual Leadership—F. LaGard Smith 

 

Summoned to Lead—Leonard Sweet 

 

Teaching: 

The Courage to Teach: Exploring the Inner Landscape of a Teacher’s Life—Parker Palmer 

 

You Can Lead a Bible Discussion Group! - Terry Powell 

 

How to Ask Great Questions—Karen Lee-Thorp 

 


